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When I came back from lunch my plan for the afternoon 
was to document an unexpected deviation that one of my 
automated scripts logged in the morning.  
 
I was unsuccessful trying to reproduce the issue manually 
and when I finally decided to let the script do the test again, 
the problem did not occur anymore. II executed the same 
scripts at least another three times and each of the attempts 
ended successfully with the expected output. 
 
Our Engineering team is responsible to deploy releases and 
to maintain the test environ-ments. Access to the server and 
the log files is controlled by this team only. 
 
So I picked up the phone and called the Engineering team 
hoping to get more information from them. 
 
The guy told me that he had to restart the server because it 
was running on low memory. Furthermore he confessed to 
me the fact that he also accepted a hotfix from a developer 
and deployed it on the test environment while I was running 
my scripts and having my lunch. 
 
Finally I had a hunch why I could not reproduce the 
problem anymore.Instead of desper-ately trying to 
reproduce the issue manually I should have called the 
Engineering Team immediately. But can I expect from all 
my testers to call the Engineering team each time they find 
an issue that is hard to reproduce? Probably not. The nice 
chaps could turn into less cooperative fellows sooner or 
later. 
 
Since this was not the first time my testers and myself ran 
into similar issues where we found ourselves in front of a 
different version of the AUT we definitely had to work out a 
better solution. 
 
First we had to find a way to get informed whenever the 
server was rebooted. Second we wanted to make sure that 

we do not test several different versions of the AUT in one 
single test run. 
After we talked to Engineering they agreed to make the log 
files accessible through the intranet. Whenever a server was 
rebooted we could quickly find this event in the logfiles on our 
own. 
 
Second we were provided with another webpage where each 
deployment was tracked automatically.  
 
Implementing those changes came with another canny side 
effect. After those changes it became clear to many more 
people that whatever they do on the server may heavily influ-
ence the results logged by the testreport and the testers.  
 
Since then everyone is vigilant and usually the testers are now 
informed before such actions are taken.   
 

 
 


